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NOTICE
INTERNAL QUALITY ASSURANCE CELL MEETING - 1

Date: 23/03/2026

All the members of the Internal Quality Assurance Cell are hereby informed that the meeting

. of IQAC for the academic year 2025-26 will be conducted on Monday 30/03/2026 at

11.00AM in Board Room (1* Floor) of Pimpri Chinchwad College of Engineering &

Research, Ravet, Pune-412101. All are requested to present for the meeting.

The Agenda for the Meeting is as follow:

—

Introduction to PCCOE&R

Introduction and Welcome to IQAC Members by Chairman

Review of Academic Year 2025-26 Activities

Evaluation and Planning of Quality parameters and Quality Levels by Deans
IQAC Activity Planning and Status

Ranking Details

Suggestions by Students, Alumni, Parents, Industry Representative

QOF ey O AL B R

Any other point with permission of Chair

)

Prof. Dr. Rahul Mapari w» [ Autonomous Prof. Dr. Harish Tiwari

Dean-Quality Assurance instilite =7, Director, PCCOE&R

EE:

[a——

Dy. Director and Registrar

2. Deans- Academics, R&D, Examination, Quality Assurance, Industry Institute Interaction, Student
Development Welfare, International Relations

3. HoDs- AS&H, Mech., Civil, Comp., IT, E&TC, BBA, BCA

4. All other members in the list
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Date: 30.03.2026 Time: 11.00 AM Venue: Board Room, PCCOER,Ravet

Chairperson: Head of Institution Prof. Dr. Harish Tiwari, Director PCCOER
Type of Meeting: IQAC Meeting
Mode of Meeting: Offline
Meeting No. and Year: 1* Meeting A. Y. 2025-26
MoM Prepared By: Dr.NaliniJagtap and Dr.DipaliDhake
FOLLOWING MEMBERS WERE PRESENT FOR THE MEETING:
1 Prof. Dr. Harish Tiwari, Director 2 | Dr. ArchanaChaugule, Dean Academics
PCCOER
3 Dr. SudarshanBobade, Dean R&D 4 | Dr. ArunDhawale, Dean and CoE
5 | Dr. MayuraYeole, Dean SDW 6 | Dr. ArchanaKollu, Dean IR
7 | Mr. PrakashYeole, Registrar 8 | Dr. GulabSiraskar, HoD Mech.
9 | Dr. Sameer Sawarkar, HoD Civil 10 | Dr. KiranNapte, HoD E&TC
11 | Dr. SantoshChobe, HoD IT 12 | Dr. Vijay Kotkar, HoD Computer
13 | Dr. SmritiPathak, HoD BBA/BCA 14 | Dr. NaliniJagtap, Ranking Incharge
15 | Dr. GovindSuryawanshi, Accreditation | 16 | Dr. Swati Nikam, Website Coordinator
Incharge

17 | Prof. Ganesh Fodase, ISO Coordinator | 18 | Mrs. RupaliSonawane, Librarian

19 | Mr. MilindThorat, Sports Coordinator | 20 | Mr. NandkumarGhorpade, Campus
Incharge

21 | Ms. Anjali Teke, Alumni Comp. 22 | Ms. AsthaRaina, Student (BE E&TC)
23 | Prof. Dr. Rahul Mapari, Deputy
Director and Dean Quality Assurance

Leave of Absence — Dr. Girish Desai, Executive Director, PCET , Dr. Ramesh Rathod, Dean
I , Prof. ShitalPatil, HoD ASH , Mr. KiranLandage, System and IT Support , Mr.
MayurSomase, MECPL, Pune-Industry Representative, Mr. KetanShashikantDhumane, Parent
Representative



Presenter: Dr. Rahul Mapari
1. Agenda Point: Welcome of all honorable members Dy. Director & Dean QA,
: ' ‘ PCCOER

Discussion:

Deputy Director of PCCOE&R, Dr. Rahul Mapari, welcomed all members of the IQAC, including the
Chairperson (Head of the Institution), the IQAC Coordinator/Director (a senior faculty member), teachers
representing all levels, one member from the management, senior administrative officers, and nominees
from the local society, students, alumni, and employers/industrialists/stakeholders.

Ms. Anjali Teke (Alumni, Computer Department) and Ms. AsthaRaina (Student, BE E&TC) were felicitated
by Prof. Dr. Harish Tiwari, Director, PCCOE&R.

The meeting commenced with the permission of the Chairperson.

Presenter: Dr. Rahul Mapari
Dy. Director & Dean QA,
PCCOER

2. Agenda Point: Introduction to PCCOER.
Introduction of IQAC Vision, Mission with functions

Discussion:

Deputy Director & Dean QA of PCCOER, Dr. Rahul Mapari, gave a brief introduction of PCCOER. He also
presented the Vision, Mission, and functions of the IQAC.

Conclusion: - Vision, Mission of IQAC, presented by Dr. Rahul Mapari sir and functions of IQAC were

discussed and approvedby the Honorable Chairperson.

. o Presenter: Dr. Rahul Mapari
3. Agenda Point: IQAC Quality Parameters and KPIs ‘ Dy. Director & Dean QA,
: PCCOER
Discussion:

The Dean IQAC presented the Quality Parameters and KPIs along with the major IQAC activities carried
out during AY 2025-26.
The following key points were discussed:
e Under the benchmarking and ranking quality parameters,
o PCCOER has achieved the Best College Award
Secured remarkable ranks ((Times Annual (83rd Rank),
Secured Hansa (78th Rank),
NIRF (32 marks),
DataQuest (34th Rank) in various national surveys, demonstrating a 5% improvement along
with 100% timely submission of ranking proposals.
e International Conference ASIANCON and International Conference ICITSC 2025 were conducted
as significant quality improvement initiatives.
e Best practices such as QPQRS, CMC, and SAF, aligned with NIRF guidelines, are being effectively
implemented.
e To ensure compliance with Academic and Administrative Audit (AAA), IQAC has scheduled the
audit at the end of AY 2025-26, and the AAA form has been updated accordingly.
e The First Autonomy Meeting was conducted in a timely manner as per the planned schedule.
Thus the IQAC quality parameters, statements, benchmarks, KPIs, and their current status were discussed
and approved, and the activities were also reviewed.
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Conclusion: - The IQAC quality parameters, statements, benchmarks, KPIs, and their current status were

discussed and approved.'




Presenter: Dr. Archana Chaugule
Dean Academics, PCCOER

4. Ag:er_l_da _Poinﬁ ‘Academics Quality Parameters and KPIs

Discussion:

The Dean Academics presented the Quality Parameters and KPIs along with the major academic activities
carried out during AY 2025-26.
The following key points were discussed:
e Academic planning and execution were carried out in alignment with Outcome-Based Education
(OBE) principles.
e Various academic governance meetings such as Academic Council, BOS meetings, and DAB
meetings were conducted timely and effectively.
e Curriculum delivery was strengthened through module coordinator presentations, subject
presentations, and course file verification.
e Innovative teaching-learning practices such as the flipped classroom approach were implemented to
enhance student engagement.
e Multiple academic enrichment activities were conducted, including expert sessions on NEP and
curriculum design, OBE awareness sessions, and industry guest lectures.
e Continuous evaluation processes were ensured through project reviews, seminar reviews, and
academic audits.
e Faculty and student development was supported through workshops, seminars, and collaborative
academic initiatives.
Overall, the academic processes were found to be structured, systematlc and aligned with institutional
quality benchmarks.

Conclusion: - The Academics quality parameters KPIs and thelr current status were dlscussed and

,approved and the related academic events and actlvmes were also rev1ewed

Presenter Dr Sudarshan Bobade
 Dean R&D, PCCOER

5, Agg‘ﬁd_apoin_n. R&D Quality Pa:ram:eters 'a'xid 'K_l_’_Is'-j-. -'

Discussion:

The Dean R&D presented the Quality Parameters, Benchmarks, KPIs, and KPI achievements for the
Academic Year 2025-26.

The following key points were discussed:

e The R&D framework is aligned with defined quality parameters and benchmarks focusing on
research output, innovation, and skill development. The KPIs emphasize areas such as research
publications, faculty development, intellectual property awareness, and student research skills. The
proposed benchmarks were discussed including

o Research Publication : At least >2 SCI/Scopus/WoS (Q1/Q2-Professor), >2 SCI/Scopus/WoS
(Q2/Q3-Associate Professor)and >2 SCI/Scopus/WoS (Q3/Q4-Assistant Professor) papers
per faculty/year
Patents Filed/Granted : >3 filed/year; >1 granted in 2 years
Patent to Product Conversion : 3 per department/year
Sponsored Projects : 20+ lakhs per department/year
Research Funding : Consistent growth in research grants
Innovation Funding : > %5 lakhs/year for innovations
Innovation Events : >3 EDP/innovation events/year
Consultancy : 15000 per faculty/year
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o Startup : At least 1 startup among team of 3 faculties
e Various initiatives were undertaken to achieve these KPIs, including:
o Currently Total= 65 publications are done including (Journal=43, Conferences-17, Book
Chapter 2, Books-3)
State-level workshop on Indian Patent to strengthen IPR awareness.
SPPU Startup Talk Lecture Series to promote innovation and entrepreneurship.
International FDP on Effective Research Paper Writing to improve publication quality.
LaTeX workshop for final-year students to enhance technical writing skills.
e The KPI achievements indicate satisfactory progress in enhancing research culture, improving
competencies, and supporting innovation-driven activities.
e The presented data reflects alignment between planned benchmarks and actual outcomes,
demonstrating continuous improvement in R&D performance.
The committee appreciated the systematic approach adopted for monitoring KPIs and achieving the defined
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research benchmarks.

Conclusion: - The R&D quality parameters, benchmarks, KPIs, and KPI achievements were discussed and

approved, and the related research activities and events were also reviewed.

Presenter: Dr. Archana Kollu
Dean IR, PCCOER .

6. Age;l(_la Point: IR lQuality Parameters and KPIs

Discussion:

The Dean IR presented the Quality Parameters, Benchmarks, KPIs, and KPI achievements for AY 2025-26.

Various international activities were conducted, including FDPs, expert sessions, and global collaborations.
Faculty and students participated in international events, and initiatives such as foreign language training
and internship planning were undertaken.

Overall, the KPIs were found to be satisfactorily achieved and aligned with the defined benchmarks.

Conclusion: - The IR quality parameters, benchmarks, KPIs, and KPI achievements were discussed and

approved, and the related international activities and events were also reviewed.

Presenter: Dr. Mayura Yeole
_Dean SDW, PCCOER

7. Agenda Point: SDW Quality Parameters and KPIs

Discussion:

The Dean SDW presented the Quality Parameters, Benchmarks, KPIs, and KPI achievements for AY 2025—
26.

Various student development activities were conducted ((CESA- 9, MESA- 4, ETeSA-1, Ccube- 8, ITSA- 4,
FESA-7)), including sports, cultural, and social initiatives ((Blood Donation -243 Bags , Tree plantation at 3
places , Camp At RiheMulashi from 05/01/26 to 11/01/26)). Students participated in competitions and
achieved notable positions. Activities such as workshops, annual events, and awareness programs were also
organized. Currently 5 sessions for Guidance for higher education, 2 sessions Anti-ragging awareness and
Complaint handling system, 140 students participated in Inter-collegiate competition and 20 won the
awards. Amount of Rs 6,76,500/- is provided as financial aid through earn & learn scheme.

Overall, the progress of KPIs was found to be satisfactory and aligned with the defined benchmarks.

Conclusion: - The SDW quality parameters, benchmarks, KPIs, and KPI achievements were discussed and

approved, and the related student development activities and events were also reviewed.




Presenter: Dr. Ramesh Rathod

8. Agenda Point: III Quality Parameters and KPIs Dean I1I, PCCOER

Discussion:

The Dean III presented the Quality Parameters, Benchmarks, KPIs, and KPI achievements for AY 2025-26.

Various industry interaction activities were conducted, including expert sessions, pre-placement activities,
and technical programs. These initiatives supported student exposure to industry practices and skill
development.

Currently Total No. of Active MoUs are 24, 100% Internshlp Completed from all the department, for
Industry Talks/Visits 100% Target Achieved, 30% projects are Industry Sponsored, 77.34% placements are
done for AY 2024-25, 4 CoEs are active.

Overall, the KPIs were found to be satisfactorily achieved and ahgned with the defined benchmarks.

Conclusion: - The III quality parameters, benchmarks, KPIs, and KPI achievements were discussed and

approved, and the related industry interaction activities and events were also reviewed.

: Presenter: Dr. Arun Dhawane
9. Agenda Point: Examination Quality Parameters and KPIs Dean Examination, PCCOER

Discussion:

The Examination In-charge presented the Quality Parameters, Benchmarks, KPIs, and KPI achievements for
AY 2025-26.

The examination processes were conducted systematically, ensuring timely planning, execution, and
evaluation. The Autonomy Examinations were successfully conducted on time with proper coordination and
adherence to guidelines.

Currently 95-100% compliance is for timely result declaration, 90-95% grievances resolved against
grievances registered and 98-99% accuracy is in the Correctness of Services.

The committee appreciated the efforts of the Examination Team for the smooth and timely conduct of the

examinations.
Overall, the KPIs were found to be satisfactorily achieved and aligned with the defined benchmarks.

Conclusion: - The Examination quality parameters, benchmarks, KPIs, and KPI achievements were

discussed and approved, and the related examination activities were also reviewed.

Presenter: Dr. Rahul Mapari
9. Agenda Point: IQAC Activity Status : Dy. Director & Dean QA,
' o PCCOER
Discussion:

The IQAC Activity Calendar for AY 2025-26 was presented, and the status of activities was reviewed.

It was observed that the majority of planned activities across various sections, including Academics, R&D,
IR, SDW, III, and QA, were conducted as per the schedule. Some activities were completed with minor date
variations; however, all key events were successfully executed.

The adherence to the activity calendar reflects effective planning, coordination, and timely implementation
of IQAC initiatives across departments.

Conclusion: - The IQAC activity calendar and its adherence status were discussed and approved, and the

overall implementation was found to be satisfactory.




Presenter: Dr. Nalini Jagtap

10. Agenda Point: Ranking Details Ranking Incharge, PCCOER

Discussion:

The ranking details and benchmarking performance of the institute were presented.

It was discussed that the.institute has secured remarkable positions in various national ranking surveys such
as Dataquest, Times, and The Week. The institute also achieved the Best College Award (Professional —
Urban), reflecting continuous improvement in performance.

Timely submission of ranking proposals and consistent efforts in data management have contributed to
improved institutional visibility and performance.

Conclusion: - The ranking details and performance were discussed and approved, and the institute’s

achievements were appreciated by the committee.

8. Agenda Point: Suggestions o ‘ : - Member

Suggestions:
1. Ms. Anjali Teke (Alumni, Computer Department) suggested organizing various curriculum-based

activities for students that align with industry requirements and help minimize the gap between
academia and industry.

2. Prof. Dr. Harish Tiwari, Director, PCCOER, suggested organizing a meeting with the Dean and all
Heads of Departments (HODs) to plan activities required for both students and faculty members.

3. Prof. Dr. Harish Tiwari, Director, PCCOER, suggested increasing the utilization of the library
through new pedagogy and assessment methods.

4. Prof. Dr. Harish Tiwari, Director, PCCOER, suggested organizing sports activities during college
hours and at nearby colleges so that as many people as possible can attend, watch the matches, and
motivate the players.

5. Prof. Dr. Harish Tiwari, Director, PCCOER, suggested renewing the Turnitin/iThenticate license for
UG students as well as researchers to strengthen and improve the research domain.

6. Ms. AsthaRaina, a BE E&TC student, proposed that students should be given opportunities to
present the skills they acquire during internships. In response, Prof. Dr. Harish Tiwari, Director,
PCCOE&R, suggested incorporating this aspect while framing the autonomous curriculum.

Deputy Director of PCCOER, Dr. Rahul Mapari, expressed his gratitude to all the IQAC

members for their valuable contributions and concluded the meeting with a vote of thanks.

@A

Prof. Dr.Rahul Mapari Prof-Dr. Harish Tiwari
Deputy Director PCCOER Dlrector PCCOER
IQAC Coordinator IQAC Chairman
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IQAC Meeting Attendance Sheet

Term: I

Date: 30/03/2026

Sr.
No.

NAAC Specific Post

Committee Members

Sigll [

1. | Chairperson: Head of Institution

Prof. Dr. Harish Tiwari, Director PCCOE&R

2. | One member from the Management

Dr. Girish Desai, Executive Director, PCET

3. | Few Senior Administrative Officers

Dr. Archana Chaugule, Dean Academics

Dr. Sudarshan Bobade, Dean R&D

Dr. Arun Dhawale, Dean and CoE

Dr. Ramesh Rathod, Dean III

Dr. Mayura Yeole, Dean SDW

Dr. Archana Kollu, Dean IR

Mr. Prakash Yeole, Registrar

Prof. Shital Patil, HoD ASH

Dr. Gulab Siraskar, HoD Mech.

Dr. Sameer Sawarkar, HoD Civil

Dr. Kiran Napte, HoD E&TC

Dr. Santosh Chobe, HoD IT

Dr. Vijay Kotkar, HoD Computer

Dr. Smriti Pathak, HoD BBA/BCA

Teachers to Represent All Levels

Dr. Nalini Jagtap, Ranking Incharge

Incharge

Dr. Govind Suryawanshi, Accreditation

Dr. Swati Nikam, Website Coordinator

Prof. Ganesh Fodase, ISO Coordinator

Society,

Alumni, Student

Ms. Astha Raina, Student (BE E&TC)

4, :
(Three-Eight) Mrs. Rupali Sonawane, Librarian :
Mr. Milind Thorat, Sports Coordinator bs-
Mr. Kiran Landage, System and IT Support
Mr. Nandkumar Ghorpade, Campus Incharge &%/
5 One nominee each from Local Ms. Anjali Teke, Alumni Comp. @)

6 One nominee each from
" | Industry/Stakeholder

Representative

Mr. Mayur Somase, MECPL, Pune- Industry

Representative

Mr. Ketan Shashikant Dhumane, Parent

7 One of the senior teacher as the
__| coordinator or director of IQAC

Dean Quality Assurance

Prof. Dr. Rahul Mapari, Deputy Director and
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