Pimpri Chinchwad Education Trust’s
Pimpri Chinchwad College of Engineering & Research
Ravet, Pune

e e IQAC PCCOER
Academic Year: e ey
2.024725 : 7 - IQAC MoM Summary e
Ref .No. PCCoE&R/IQAC/Notice/2024-25 Date:-20/12/2024
Notice -

All the HOD’s and Internal Quality Assurance Cell (IQAC) committee
members are hereby informed that, the IQAC meeting is scheduled on
Friday, 27/12/2024 in Board Room at 10:00am. All are requested to be

present for the same.

Agenda for IQAC Meeting — Term I (Academic Year 2024-25)

1. Review of Institutional Governance & Quality Assurance Processes

= Alignment with ISO 21001:2018
* Documentation, audits, and corrective action mechanisms
= Progress on Autonomy Initiative

2 Teaching—Learning & Faculty Development
* Academic Planning Framework and departmental academic plans
* Review of NITTTR-approved FDPs and NEP-aligned training programs
= Strengthening continuous faculty development activities
2 Research, Innovation & Publications
* Planning for a Scopus-Indexed International Conference
= Promotion of publications, patents, and high-impact research
= Review of ongoing quarterly publication of the college research journal, Call for

Papers, and review mechanism strengthening

4, Any Other Matter with Permission of Chair
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Major Decisions taken during the Management Review Meeting:

SN

Input

Current Status

1

Institutional Governance &
Quality Assurance

Strengthened alignment of all processes with ISO
21001:2018 Educational Organization Management
System (EOMS).

Mandated that all departments follow structured
documentation, audits, and corrective action mechanisms.
Autonomy Initiative: IQAC formally initiated
preparations for grant of Autonomous Status by
enhancing academic flexibility, curriculum development
frameworks, = board  formation  processes, and
documentation readiness.

Teaching-Learning &
Faculty Development
Academic Monitoring

Conducted NITTTR-approved Faculty Development
Programs in line with National Education Policy (NEP
2020) focusing on innovative pedagogy, digital tools, and
outcome-based teaching.

Strengthened  continuous  faculty training through
workshops, STTPs, and blended learning modules.
Implemented a  structured Academic Planning
Framework aligned with NEP 2020 and institutional
goals.

Prepared Department-wise Academic Plans (Academic
Review meeting)

Research, Innovation &
Publications

Planning to organize a Scopus-Indexed International
Conference to strengthen research culture and
interdisciplinary collaboration among faculty and students.
Encouraged faculty and students to publish in indexed
journals, file patents, and participate in high-impact
research activities.

IQAC noted the ongoing quarterly publication of the
college research journal and supported regular Call for
Papers and a strengthened review mechanism
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