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NOTICE - IQAC Meeting

Term: I

Ref. No. PCCoE&R /IQAC/Notice/2022-23

NOTICE

Date: 18/11/2022

All the HOD’s and Internal Quality Assurance Cell (IQAC) committee members are hereby
informed that, the IQAC meeting is scheduled on Thursday, 24/11/2022 in Board Room at

4:15pm. All are requested to be present for the same.

Agenda:

|

Prof. Dr.S.N.Randive
IQAC, Coordinator

Confirmation of minutes of Meeting (MoM) of 10™ IQAC Meeting.

Discussion on Action Taken Report.

. Review of Admissions of First and Direct Second Year Engineering.

Review of Academics, T&P, Research and other development activities.

Review of NAAC Preparation.
Implementation of ISO 21001:2018.

Any other point, if any with permission of Respected Chairperson.
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Copy to:
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Chairperson

Member from Management

Nominees from Employers / Industrialists / Stakeholders
Nominees from Local society / Students / Alumini
HOD, Civil / Comp / E&Tc / FE / Mech.

Members Academic / Examination / Administration
Members Hostel Warden / Librarian

Faculty Members, Civil / Comp / E&Tc / FE / Mech.
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IQAT, Chairperson
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IQAC Minutes of Meeting

Term: I

A meeting of Internal Quality Assurance Céll (IQAC) was called on Thursday, 24/11/2022 at 04:15
pm in Board Room for Academic Year 2022-23 Semester 1. All the committee members were
requested to attend the meeting. The agenda of the meeting was to confirmation of Minutes of Meeting
(MoM) of 10" IQAC Meeting, discussidn action taken report, review of admissions of First and Direct

Second Year Engineering, review of Academics, T&P, Research and other development activities,

Minutes of Meeting

review of NAAC preparation, implementation of ISO 21001:2018.

Following IQAC Members were present for the meeting:

Sr.No. Name of IQAC Member Sign
1 Dr. G. M. Desai : &g\\\v
o 5] Prof. Dr. H.LT.Tiwari [ W {% :

3 Mr. Ghanshyam R. Thakoor C o Tl
4 Mr. Devang Dhekane /\}57}_{—’
5 Prof. Dr.‘ Archana Chaugule /@( . b
6 Prof. Dr. R.G. Mapari (W
7 Prof. Dr. S.S. Bobade @}y
8 Prof.Dr. R.K. Rathod : ng
9 Prof. T.B. Gaikwad %
10 Prof. S.M.Narayankar \g@{
11 Prof. V.P.Desai @“’/
12 Mr. P.B.Yeole
13 Mr. Sameer Shaikh QNJ‘W}\
14 Mrs. R.S.Sonawane k\pw
15 Prof. Dr. Archana Kollu ( @9/
16 Prof. A.B. Kudoli Yﬁb
17 Prof. G. M Fodase ﬁ/
18 Prof. Deepshikha Shrivastava n@{,« -/
19 Prof. Shweta Koparde _\{ L
20 Prof. Dr. S.H.Mankar V@T
21 Prof. Dr. S. N. Randive

T
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IQAC Coordinator, Prof. Dr. S. N. Randive welcomed Resp. Principal and Chairperson Prof.
Dr. H. U. Tiwari Sir and all the IQAC members. Meeting started with the permission of Chairperson
Prof. Dr. H. U. Tiwari.

Following points were discussed in the meeting as per the agenda —

1. Confirmation of Minutes of Meeting (MOM) of 10™ IQAC Meeting —

As per the suggestion.from IQAC Chairperson, Criterion wise presentations prepared by the Criterion

Coordinators in association with NAAC Coordinator and shown to Principal Sir, All HoDs.

2. Discussion on Action Taken Report —

As per the suggestion from IQAC Chairperson, all the HoDs prepared and discussed department wise
action plan alongwith NAAC Coordinator in view of NAAC preparation

3. Review of Admissions of First and Direct Second Year Engineering —

The admissions information and cutoff grades for First and Direst Second Year Engineering were
presented by the HoDs. FE HoD Prof. Tushar Gaikwad told that though Computer Engineering Intake
increased still the cut off improved from last year. The IQAC Chairman praised Team PCCOER's

commitment to academic excellence and high-quality admissions.

4. Review of Academics, T&P, Research and other development activities —

First Year HoD Prof. Tushar Gaikwad presents the qualitative and quantitative result. He also told
about the Induction Program of First Year. He told about the Solar Panel workshop conducted in
Induction Program and students give positive response of the same. He further told about Project
- competition “Navdhara” organized by the Institute on higher level and 700+ students participated from
| all over Maharashtra. E&TC HoD Dr. Rahul Mapari presents SE, TE and BE results. He told that
students had participated in Hackathon at Symbiosis and won First prize of Rs.50,000/- He further told
about IEEE conference successfully conducted in Institute. He also told about students various
achievement and activities conducted in department.

Computer HoD Dr. Archana Chaugule presents SE, TE and BE results. She told about participation in
Smart India Hackalhop and two teams 8 Bits and Sugam Shiksha won first prize of one lakh each. She
put forth various achievement and activities conducted in department. Civil HoD Dr. Sudarshan

Bobade presents SE, TE and BE results. He also told about students’ achievement and various



e

activities conducted in department. He added that Drone training for teaching and non-teaching was
organized by department. ,

Mechanical HoD Dr.Ramesh Rathod presents SE, TE and BE results. He also told about students’
achievement and various activities conducted in department. He added that 3-Days workshop had been
organized for faculty members. He further told about participation in SAE SUPRA, SAE BAJA and
Go-kart at national level and secured various rank and prizes in it. The efforts of Team PCCOE&R
were acknowledged by all the members and expressed satisfaction about results of all departments
through offline examinations. E&TC HoD told about the software developed by students regarding
preferences of Colleges in admission round of First Year Engineering. IQAC Coordinator Dr. S. H.
Mankar discussed about the External Academic Audit Reports of all the departments for the Academic
Year 2021-22. All the heads of Departments discussed the suggestion given by the external auditors
and also put forth the action taken report on the suggestions.

HoDs told that the number of eligible students was improved and 90-95% students were eligible for
placement. All the Heads of Departments fhankful to Principal, Hon’ Trustees for the approval the

platinum placement. IQAC Chairman told that HoDs were taking efforts for placement which results

in improved placement. He added that Institute also focused on Entrepreneurship.

IQAC Chairman put forth the Institute level achievements like University Rankers. He told that
Institute has successfully conducted the Alumni meet, ASIANCON Conference, PBL Exhibition and
Avishkar — Zonal level competition sponsored by University. He also added that Institute had filled 75
Patent on auspicious occasion of “Azadi ka Amritmohostav.” He further told about faculty

achievements and various staff development activities. Dr. Sudarshan Bobade explained his Ph.D.

~ project installed at Ambnelli Ghat. Principal told about grant received from SERB Core Research of

Rs.29.19 lakh for E&TC Project and added that target of 1 Cr. was set for various grant for the
Institute. [QAC Chairman Dr. H. U. Tiwari informed to all HoDs to prepare highlights of various
achievements of their department for the NeWswire/CoIlege Magazine. All the members Congratulates

Principal and team PCCoER for various achievements.

5. Review of NAAC Preparation —

NAAC & IQAC Coordinator Dr. Santosh Randive put up the detail schedule of NAAC. Principal told
that as per mock trail Institute could get good grade in NAAC. He further told about the evaluation

process. All the member expressed satisfaction on Institute progress.

6. Implementation of ISO 21001:2018 —

 Institute ISO Coordinator Prof. G.M. Fodase told that Institute initiating the ISO 21001:2018 standard.

He further put up the benefits of new ISO standard and implementation plan for the same.




7. Any other point. if any with permission of Respected Chairperson —
E&TC HoD Dr. R.G.Mapari told that 10-15 students out of 60 going for higher studies. IQAC

Chairman said that Alumni students should help at least one student of present batch for future

progress. HoDs told that Institute and Departments taking efforts and inline activities for the same.

Meeting ended with a vote of thanks by IQAC Coordinator Prof. Dr. S. N. Randive.

G2 (G

Prof. Dr.S.H.ManTmr Prof. Dr. S. N. Randive
Prepared by ) IQAC, Coordinator

Approved by  » : .

Prof. Dr. .\J i Tl f
" IQAC, Chairperson B
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Action Taken Report - IQAC Meeting (24/11/2022)

Action Taken Report

Prof. Dr. S. N. Randive IQAC Coordinator put forth the actions taken report on agenda points,

which discussed in the meeting, as shown in the following table:

- Sr.No. |

01

ol q

: Suggestion =

Action Taken

for

?IQAC Chairman Dr. H. U. learl Asmpéli'mt-ﬁé suggestion from IQAC
to prepare Chairperson, highlights of various |

i
i
i
{

the Newswire/College |

| informed to all HoDs
| highlights of various achievements of achievements were prepared by the all |
| their department for the | HoDs

| Newswire/College Magazine. © | Magazine.

VProf. Dr. S. N. Randive

IQAC, Coordinator-

0

L

: . Pro —HY-Fiwari

IQAC, Chairperson
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. Acégf)ggfzgean Notice — IQAC Meeting Term: 11
Ref. No. PCCoE&R /IQAC/Notice/2022-23 . Date: 03/05/20023
" NOTICE

All the HOD’s and Internal Quality Assurance Cell (IQAC) committee members are hereby
informed that, the IQAC meeting is scheduled on Tuesday, 09/05/2023 in Board Room at 11:30

am. All are requested to be present for the same.

Agenda:

. 1. Confirmation of Minute of meeting (MOM) 24/11/2022
2. Discussion on Action Taken Report. -
3. Review of NAAC Visit.

3. Review of Academics, Research & other development activities:

4. Any other point if any, with permission of Respected Chairperson.

A ‘ ' M
(o 5 :
Prof D S: N Randive ; PP 0 Tiwati

IQAC, Coordinator IQAC, Chairperson

. Copy to:

Chairperson

Member from Management

Nominees from Employers / Industrialists / Stakeholders
Nominees from Local society / Students / Alumini
HOD, Civil / Comp / E&Tc / FE / Mech.

Members Academic / Examinatibn / Administration
Members Hostel Warden / Librarian

Faculty Members, Civil / Comp / E&Tc / FE / Mech.
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IQAC Minutes of Meeting

Minutes of Meeting

A meeting of Internal Quality Assurance Cell (IQAC) was convened on Tuesday, 09/05/2023 at
11:30 am in Board Room for Academic Year 2022-23 Semester II. All the committee members
were requested to attend the meeting. The agenda of the meeting was to confirmation of Minute
of meeting (MOM) 24/11/2022, discussion on ‘action taken report, review of NAAC Visit, review

of Academics, Research & other development éctivitics. Following Faculty members were

present for the meeting:

Sr. No. |Designation and Affiliation Name of Person
1. Head of Institution Prof. Dr. H. U. Tiwari
2. Management Representative D, O M. Desai
3 Employer Mr. Ghanshyam R. Thakoor
4. Local Society Member Mr. Kedar Kanase
e St Mr. Devang Dhekane
6. Member, Head Computer Engg. Dept. Prof. Dr. A. A. Chaugule
T Member, Head E & TC. Engg. Dept. . Prof. Dr. R.G. Mapari
8. Member, Head Mech. Engg. Dept. Prof. Dr. R.K. Rathod
9. Member, Head Civil Engg. Dept. Prof. Dr. S.S. Bobade
10. Member, Head F. E. Dept. Prof. T.B. Gaikwad
Iz Member, Academic Incharge Prof. S.M. Narayankar
12: Member, Examination Prof. V.P. Desai
13. Member, Administration Mr. P.B. Yeole
14. Member, Hostel Warden Mr. Sameer Shaikh
15; Member, Librarian Mrs. R.S. Sonawane
16.. Merﬁber, Faculty, Computer Engg. Dept.’ Dr. Archana Kollu
17 Member, Faculty, Civil Engg. Dept. Prof. A.B. Kudoli
18. Member, Facufty, E & TC. Engg. Dept. Prof. K.M. Napte
19. Member, Faculty, Mech. Engg. Dept. Prof. G. M Fodase
20. Member, Faculty, F. E. Dept. : | Prof. Deepshikha Shrivastava
21 Member, NBA Coordinator Prof. Mrs. S. A. Koparde
22, Member, IIC President Prof. Dr. S. H. Mankar
23. IQAC and NAAC Coordinator Prof. Dr. S. N. Randive
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IQAC Coordinator, Dr. S. N. Randive welcomed Resp. Principal and Chairperson Prof. Dr. H. U.
Tiwari Sir and introduced all the IQAC members to the Chair. Meeting started with the

permission of Chairperson Prof. Dr. H. U. Tiwari.
Following pofnts were discussed in the meeting as per the agenda —

1. Confirmation of Minute of meeting (MOM) 24/11/2022 —
IQAC Coor_dinator, Dr. S. N. Randive fead the minutes of IQAC meeting held on 24" November

2022 and the minutes of meeting- were confirmed with the permission of Chairperson.

2. Discussion on Action Taken Report -

With the permission of IQAC Chairperson, IQAC Coordinator, Dr. S. N. Randive was discussed

the action taken report.
3. Review of NAAC pear team visit -

IQAC Coordinator, Dr. S. N. Randive discussed the various points like academic, R&D,
Tréining and placement, etc., during the NAAC pear team visit. IQAC Chairperson Prof. Dr. H.
U. Tiwari mentioned about the preparation of all the departments was excellent. Before NAAC
visit, institute conducts mock. Students, Parents, Alumni had supported very well to the institute.
All the members congratulate to Prir;cipai Dr. Tiwari and team PCCOER. IQAC Coordinator,
Dr. S. N. Randive and IQAC Chairman thanked to PCET Trust for their continuous support and
guidance. The Principal further put forth the NAAC Committee feedback about the Institute as
well as the Departments. Furthermore, he discussed the strengths and weaknesses of the institute

and each department as per NAAC committee feedback.

4. Review of Academics, Research & other development activities —

All the Heads, forth the review of academics of the first and second semester and told that 100%
of the syllabus had been completed also talked about crash courses and internal assessment
conducted for various subjects. Prof. Dr. H. U. Tiwaﬁ (Principal) IQAC, Chairperson pointed
that thé institute have an Academic Monitoring Control Committee for regulating and

implementing different academic activities for the smooth conduction of academics.
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ACACene Meurs - IQAC Minutes of Meeting Term: 11

The Principal spoke about the different products that have been developed at the institution, as

well as the various staff development initiatives that have taken place in all departments.
5. Any other point, if any with permission of respected Chairperson —

Chairperson Prof. Dr. H. U. Tiwari mentioned that HoDs are requested to create awareness
afn'ong students about the recent changes in the technology. The reflection of this change also

needs to reflect through our teaching learning process.

IQAC Coordinator Prof. Dr. S. N. Randive thanked IQAC members and all the team members of
PCCOER for their support and guidance for the successful NAAC pear team visit.

Meeting ended with thanks.

Prof. Dr. S. H. Mankar : of. . N. Randive
Prepared by : W IQAC, Coordinator
Approved by

LN

(o
: MJ Tiwari

IQAC, Chairperson




