PIMPRI CHINCHWAD EDUCATION TRUST

Pimpri Chinchwad College of Engineering & Research.
Plot No.B, Sector No.110 (P), Laxminagar Ravet Pune.

The College Development Committee meeting was held on Wednesday, 12" March 2025 at 12:00 p.m.

% Minutes of College Development Committee meeting No. 20

The venue was PCCOER Board Room. Following members were present for the meeting.

Sr. No. Name Designation
Shri. D.P. Landge Chairman
1 Chairman, Pimpri Chinchwad Education Trust
Smt. Padma Bhosale Member
2 Vice chairperson, Pimpri Chinchwad Education Trust
Shri. V. S. Kalbhor Slaiviar
3 Secretary, Pimpri Chinchwad Education Trust
4 Shri. Narendra Landge . .
Entrepreneur Special Invitee
i Al
5 Shri. Ajinkya Kalbhor Special fiwifes
Entrepreneur
6 Prof. Dr. Archaqa Chaugule T——
HOD Comp Engineering Department
7 Asst. Prof. Dr. Vijay Kotkar Member
Computer Engineering Department (Faculty Representative)
8 Asst. Prof. Dipali Dhake Member
E&TC Engineering Department (Faculty Representative)
9 Asst. Prof. Amar Shitole Member
Civil Engineering Department (Faculty Representative)
Mrs. Rajashree Darwatkar Member.
10 Adrmin department (Non-teaching
i Geparinan Representative)
Prof. Dr. Rahul Mapari , .
Special Invit
L HOD E&TC Engineering Department . T E
12 Associate Prof. Dr.Gulab Siraskar Bpecial Ihiitss
HOD Mechanical Engineering Department
Associate Prof. Dr.Sudarshan Bobade - :
13 " o Special Invitee
HOD Civil Engineering Department
14 Asst. F"rof. Tushar Qalkyvad Special invites
HOD First Year Engineering Department
Prof. Dr. Harish U. Tiwari
Member, Secretar
1= Principal, Pimpri Chinchwad College of Engineering & Research e y




PIMPRI CHINCHWAD EDUCATION TRUST

Pimpri Chinchwad College of Engineering & Research.
Plot No.B, Sector No.110 (P), Laxminagar Ravet Pune.

Principal Dr. H. U. Tiwari welcomed the Hon. Chairman, all trustees, CDC members, and
special invitees. The meeting started with the permission of the Hon’ Chairman, Shri.
D.P. Landge.

Leave of absence granted to — Hon’Shri.D.P.Garade, Dr.G.M.Desai, Shri.Abhijeet
Deogirikar, Dr.Madhav Kumthekar, Dr.WWaman Mohan.

Following points were discussed in the meeting as per the Agenda:

1. To Confirm the Minutes of last meeting held on 27" November 2024 -

Principal Dr.H.U.Tiwari recited the minutes and action taken report of the last College
Development Committee meeting held on November 27, 2024. Minutes of the meeting
and action taken report were discussed and confirmed with the permission of the Hon’
Chairman. Actionable points are as bellow.

Subject Actionable Points Action Taken

Subject No.3 | Autonomy status Institute received UGC sanction
letter of Autonomy & further
process is in progress.

Subject No.6 | AICTE Idea Lab AICTE sanctioned grant of
Rs.90 lakh for Idea Lab.

Shri.V.S.Kalbhor asked about Idea Lab. Principal told about AICTE sponsored Idea Lab
and also added that AICTE has approved grant of Rs.90 lakh for establish new Idea Lab.

. Autonomy status —

A. Formation of various committee and its approval —
Principal put forth various committees formed for Autonomy - Governing Body, Academic
council, Board of Examination, Board of Study, Lapses and Finance Committee. He also
put forth Syllabus structure of First Year Engineering and BBA, BCA for approval.
Shri.V.S.Kalbhor asked reference for syllabus structure. Principal told that PCCoE,
SPPU and other reference are being taken and National Education Policy (NEP)
guidelines also followed.

B. Structure & Syllabus approval -
Principal put forth Syllabus structure of First Year Engineering for approval. Dr.Govind
Kulkarni suggested restricting credit limit to 160 so that students should not get
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overloaded and getting adequate time for other co-curricular activities. Principal assured
taking care of it before finalizing Syllabus and total credit will be nearby 160.

. New position and portfolios in view of Autonomy -

Principal put forth new Portfolio allocation in view of Autonomy. He also discussed about
roles and responsibility of Deans in Autonomous Institute. Dr.Govind Kulkarni said that
PCCoE had manual of defining roles and responsibilities of Deans. Principal said that we
will refer the manual to set PCCoER manual.

. Review of Academics, T&P, Research & other development activities -

Review of University Exam Result Nov/Dec 2024

Department First Year Second Year Third Year Final Year
Academic Year | 2023-24 | 2024-25 | 2023-24 | 2024-25 | 2023-24 | 2024-25 | 2023-24 | 2024-25
First Year 74.10 72.40
Mechanical 31.34 61.76 56.25 59.68 81.69 96.29
E&TC 64.38 83.11 90.9 84.28 98.59 100
Computer 92.44 80.2 96.03 96.73 100 99.34
Civil 11.9 31.9 73.85 79.03 83.1 94.91
IT 68 77 - 93 - -
BBA 98
BCA 73

First Year HOD Prof. Tushar Gaikwad put forth University results and overall topper and
added that result is among top three at Savitribai Phule Pune University. He further put
up various students and faculty achievements. He told about students’ achievement in
Spectrum organized by PCCOE.

Civil Engineering HOD Dr.Sudarshan Bobade put up the University results of SE, TE &
BE. He told about key achievement of Civil Engineering department that three students
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had selected for MPSC Interview and department had organized the mock interview with
expert for them. He further told about various site visits and internship program of
students. He also gave information about various students’ activities conducted under
CESA and added information about faculty and students achievements.

Mechanical Engineering HOD Dr.Gulab Siraskar put up the University results of SE, TE
& BE. He told about the exceptional achievement in BAJA event, team Nashorns had
secured rank 1 in all India level and won 11 prizes in various categories of the
competition. He told about students and faculty achievements as well as various student
development activities conducted by department. He further told about Patent filled by
Asst.Prof.Dipak Biradar — Jigsaw periodic table which was also commercialized and
available on Amazon prime.

E&TC Engineering HOD Dr.Rahul Mapari put up the University results of SE, TE & BE.
He further told about student achievements and activities. He said that Alumni student
conducted Drone work shop of current batch student. He also told about Institute Journal
(JEDCS) published the quality papers quarterly and applied for Scopus Indexing. He
gave information about two startups of existing students - Interactive Digital Display for
Industrial Dryer and Battery Manufacturing and added that both startups had received
orders from suppliers. He also thanked Trust for unanimous support for various students’
activities.

Computer Engineering HOD Dr.Archana Chaugule put up the University results of SE,
TE & BE. Further she told about various students’ activities and achievements.
Information Technology HOD Dr.Santoshkumar Chobe put up the University results of
SE and TE. He told about various students and faculty achievements.

BBA & BCA HOD Dr.Smriti Pathak put up the First semester result of BBA and BCA.
She further told about various students and faculty achievements. She also told about
various students activities like Induction, seminars and guest lectures, Industrial visit etc.
Hon’ Smt. Padma Bhosale asked about Syllabus and Examination pattern, Principal
Dr.Harish Tiwari told that Institute need to conduct all the Examination as per University
guidelines.

He added BBA and BCA courses also included in Autonomy and working on syllabus for
next year. Hon'Shri. V.S.Kalbhor suggested to work hard on first batch to attract more
admissions in next year.
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Principal put forth various staff development activities, further he told about AICTE Idea
lab which is sponsored by AICTE. He further told that Institute need to develop new Idea
lab in which AICTE will sponsor Rs.30 lakh and Institute also need to do expenditure of
Rs.30 lakh and gather sponsorship of Rs.30 lakh from Industry and Alumni.

Principal also told about TEDx event organized by Institute which was one of the bench
mark event of PCCOER. He further told about faculty development program on
Autonomy conducted by NITTR Chennai. He also told about DIPEX- state-level
exhibition-cum-competition of working models. He told about Expression and Marathi
Bhasha Diwas conducted by fhe Institute. \

\

T&P - Dr. S. A. Rawandale ;ﬁht forth key achieyﬁments of 2023-24 and 2024-25 batches.
He also put forth the p|acemént details of.202’3-24 and 2024-25 batches. He also told
about various activities conductedv by,..TA&‘P ‘Cell. He told about Alumni Association of
PCET. The CDC expressed satisfaction on the achievements in placements and

appreciated the efforts of Dr. S.A. Rawandale.

. Budget — 2025-26 & Expenses incurred till 28t February 2025.

Principal put forth Budget of academic year 2025-26; it Was reviewed and approved by
honorable Trustees. Hon' Shri.V.S.Kalbhor asked about students’ strength. Principal told
that total student strength is 2200 and Institute doing optimum utilization of Infra
structure. Hon’ Shri.V.S.Kalbhor asked about remaining scholarship funds from Samaj
Kalyan, Accountant Mr.Shripad Bhandari told that six crore balance from Samaj Kalyan
for current academic year. Principal further put forth expenditure incurred till 28"
February 2025; all committee members reviewed and approved the same.

_ Any other point with the permission of Honorable Chairman-

Principal put up following ‘point for discussion-

|.  Construction Status (100% completed)
. PG Courses, Research Center and increase in intake of IT and E&TC
Engineering.
lIl. 14 Research Proposals Submitted (Rs.6,10,05,517)
IV. Infrastructure Rearrangement
V. Proposed Solar Power plant 50 kW (30 Lakh)
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VI. ERP modification in view of Autonomy
VIl. Campus Beautification (90 Lakh)
Hon' Shri D.P.Landge express satisfaction on Institute growth and asked to send

separate proposals for discussed things. Meeting ended with vote of thanks by Principal
Dr.Harish Tiwari.
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