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< Minutes of College Development Committee meeting No.14

The College Development Committee meeting was held on Friday, 9™ December 2022 at 12:30 p.m. The
venue was PCET Board room. Following members were present for the meeting.

Sr. No. Name Designation
Shri. D.P. Landge TR
1 Chairman, Pimpri Chinchwad Education Trust
Smt. Padma Bhosale
, i e e : Member
2 Vice chairperson, Pimpri Chinchwad Education Trust
Shri. V. S. Kalbhor
' i ) Member
3 Secretary, Pimpri Chinchwad Education Trust
Shri. S. D. Garade
T : Member
4 Treasurer, Pimpri Chinchwad Education Trust
Dr. Govind Kulkarni
Memb
6 Director Pimpri Chinchwad College of Engineering i o
Asst. Prof. Dr. Santosh Randive Member
8 Coordinator, Internal Quality Assurance Committee
Asst. Prof. Amar Shitole Member
9 Civil Engineering Department (Faculty Representative)
Asst. Prof. Shweta Koparde Member
10 Computer Engineering Department - (Faculty Representative)
Asst. Prof. Dipali Dhake Member
11 E&TC Engineering Department (Faculty Representative)
Member
12 Mrs. Rajashree Darwatkar (Non-teaching
Representative)
13 Shri. Narendra Landge Special Invitee
i Shri. Ajinkya Kalbhor 5 Special Invitee
Prof. Dr. Archana Chogule ) .
: . Special Invitee
15 HOD Comp Engineering Department
Prof. Dr. Rahul Mapari b et invilee
16 HOD E&TC Engineering Department B
Associate Prof. Dr.Ramesh Rathod SEet e
17 HOD Mechanical Engineering Department :
Asst. Prof. Sudarshan Bobade O“EGEOA -
18 i ) ; Special Invitee
HOD Civil Engineering Department
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19

Asst. Prof. Tushar Gaikwad

Special Invitee
HOD First Year Engineering Department ¥

20

Prof. Dr. Harish U. Tiwari

i s _ ' Merbac
Principal, Pimpri Chinchwad College of Engineering & Research eRltpe; Seceigny

Principal Dr. H. U. Tiwari welcomed the Hon. Chairman, all trustees, CDC members, and
special invitees. The meeting started with the permission of the Hon. Chairman, Shri. D.P.
Landge. )

Leave of absence granted to: Shri.C.S.Dhamankar, Dr.Pandit Shelke.

Following points were discussed in the meeting as per the agenda:

. To Confirm the Minutes of last meeting held on 13%' May 2022:

The Principal Dr. H. U. Tiwari recited the minutes of the last College Development
Committee meeting held on May 13, 2022 and the minutes of the meeting were confirmed
with the permission of the Hon.Chairman. The Principal put forth the action-taken report

from the last College Development Committee meeting and the action-taken report was

confirmed. 1.
Subject Actionable Points Action Taken
Subject No.3 | Budget Utilization is less Budget Utilization improved
Review of 2020-21=76%
NBA Result & 2021-22 =81%
Observation

Less quality Publications Quality Publications improved

2021-22 =55

2022-23 = 35 (first Semester)

Less number of Ph.D.| No. of Ph.D. faculties improved in First

faculties in First Year Year
+ Previously=02
Currently = 04

Internet Bandwidth should be | Internet Bandwidth increased
more. 2021-22 = 200 Mbps
2022-23 =400 Mbps
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Subject No.7 | Revenue generation through | 20 + Proposals submitted and
Future consultancy and grants. Grant of Rs.44 lakhs received.

Projection

Subject No.8 | More efforts for ~ Alumni | Alumni meet conducted on 8" October
Any other Interaction. 2022 and 200+ Alumni attended the

meet.

L

Hon'Shri. V.S. Kalbhor asked about total Ph.D. holders in the College, principal told that 20

faculties are Ph.D. holders.

2 Review of Admission of First and Direct Second Year Engineering-

The admission information and cutoff grades for First and Direct Second Year Engineering
were presented by the Principal. Hon.Shri S.D.Garade _inquired about Mechanical and Civil
Engineering admissions and vacant seats. Hon' Shri. V.S. Kalbhor inquired about cut off and
'comparison with PCCOE. Principal told about cut off of various Colleges. HQOD Prof.Tushar
Gaikwad stated that even with a raise in Computer intake the cut off improved over the
previous year. 3

The Hon. Chairman, all trustees, and CDC members praised Teém PCCOER's commitment to

academic excellence and high-quality admissions.

3. Review of Academics, T&P, Research & other development activities.

First Year HOD Prof. Tushar Gaikwad presented the qualitative and quantitative result. He
also told about the Induction Program of First Year. He told about the Solar Panel workshop
conducted in Induction Program and students responded positively. He further told about
Project competition Navdhara organized by the Institute at state level and 700+ students
participated from all over Maharashtra. He thanked Trust for providing accommodation for

participant from remote places.

E&TC HOD Dr.Rahul Mapari presented SE, TE and BE results. He told that students had
participated in Hackathon at Symbiosis and won first prize of Rs.50,000/- He further told
about IEEE conference successfully conducted in Institute. He also told about students

various achievements and activities conducted in the department.

Computer HOD Dr.Archana Chaugule presented SE, TE and BE results. She told about
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prize of one lakh each. She put forth various achievement and activities conducted in the
department.

Civil HOD Dr.Sudarshan Bobade presented SE, TE and BE results. Hon' Shri. V. S. kalbhor
inquired about Final Year results

He also told about students’ achievements and various activities conducted in the
department. He added that Drone training for teaching and non-teaching was organized by
department.

Mechanical HOD Dr.Ramesh Rathod presented SE, TE and BE results. He also told about
students’ achievements and various activities conducted in the department. He added that
3D workshop had been organized for faculty members. He further told about participation in
SAE SUPRA, SAE BAJA and Gokart at national level and secured various rank and prizes
init.

The efforts of Team PCCOE&R were acknowledged by all committee members and
expressed satisfaction abcut results of all departments through offline examinations. Hon’
Smt. Padma Bhosale inquired about participation of PCCoE and PCCoER in each other
events. She also inquired about software developed by College regarding admission
preferences. Principal told that both Colleges were participating in each other’s events.
E&TC HOD told about the software developed by students regarding preferences of
Colleges in admission round of First Year Engineering.

T&P activities —

Dr.Shitalkumar Rawandale presented the placement details and key achievements. He also
presented various éctivities conducted by T&P Cell for students. Hon" Shri.V.S.Kalbhor
inquired about eligible students for placement. Dr.Shitalkumar Rawandale told that the
number of eligible students was improved and 90-95% students were eligible for placement.
Hon' Smt. Padma Bhosale asked about whether both Engineering Colleges are having
same placement drives. D‘r‘Shitalkumar Rawandale told that, most of the drives are
common for both the Institutes. Principal thanked Hon’ Trustees for approving the platinum
ihitiative taken for placement. Dr.Shitalkumar Rawandale told that HODs were taking
efforts for placement which resulted in improved placements. He added that Civil placement

is also improved. Principal added that Institute also focused on Entrepreneurship.
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Student and staff development activities —

Principal presented the Institute level achievements like University Rankers. He told that
Institute has successfully conducted the Alumni meet, ASIANCON Conference, PBL
Exhibition and Avishkar — Zonal level competition sponsored by University. He also added
that Institute had filled 75 Patents on occasion of Azadi ka Amritmohostav. He further told
aboUt faculty achievements and various staff development activities. Dr.Sudarshan Bobade
expléined his Ph.D. project installed at Ambnelli Ghat. Principal told about grant received
from SERB Core Research of Rs.29.19 lakh for E&TC Project and added that target of 1
Cr. was set for various grant for the Institute. All committee members congratulated

Principal and team PCCoER for various achievements.

. Review of NAAC preparation -

NAAC coordinator Dr.Santosh Randive put up the detail schedule of NAAC. Principal told
that as per mock trial Institute could get A++ grade in NAAC. He further told about the -
evaluation process. All committee member expressed satisfaction on Institute progress.

. Implementation of ISO 21001:2018 -
Principal told that Institute is initiating the 1SO 21001:2018 standard. He further put up the -

benefits of new ISO standard and implementation plan for the same.

. College Development Committee (CDC) Reformation.

The committee was proposed by the Principal with new members, replacing previous
members whose terms had expired after five years. Hon’ Trustees reviewed and approved
the new members of CDC.

New CDC members- s

1. Mr. Abhijeet Deogirikar
Copper Cloud 10T Pvt. Ltd.

2. Dr. Madhav Kumthekar
Rtd. Prof. & Head Civil Engg dept.
Govt College of Engg karad.

3. Dr. Waman Mohan Baban
Principal Dr. D. Y. Patil
ACS College, Akurdi Pune
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8.

Review of expenses incurred till 30" November 2022 and revised Budget 2022-23.

Principal put forth the expenditure till 30" November 2022 and revised budget of the
academic year 2022-23. All committee members reviewed and approved the expenditure
and revised budget. Principal added that Institute had already made provision for

expenditure of proposed sixth floor.

Any other point with the permission of Honorable Chairman

Hon’Shri. V.S.kalbhor inquired about Institute perception. Dr.Shitalkumar Rawandale told
about the Institute perception in view of NIRF ranking. Principal said that in view of good
perception, we need to provide some extra facilities like free transportation etc.

Hon'Shri. Padma Bhosale inquired about higher studies ratio, E&TC HOD Dr.R.G.Mapari
told that 10-15 students out of 60 are going for higher studies. Hon’Shri. Padma Bhosale

said that Alumni students should help at least one student of present batch for future :

progress. Principal told that Institute is taking efforts and inline activities for the same.

Meeting ended with vote of thanks by Principal Prof. Dr. Harish Tiwari.

G2,

P&t Dr. H. U.Tiwari Shri. D.P. Landge
Principal Chairman

Member Secretary GB PCET Nigdi Pune-44




