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The Department of BBA organized an online expert session on “Emerging Trends in Management” for
BBA 1st-year and 2nd-year students on 22nd November 2025. The session was conducted by Dr.
Shreya Virani, PhD in Finance and Lead Faculty at Midwestern Career College, Chicago, USA.

Dr. Virani began the session with an interactive discussion, asking thought-provoking questions such as
“What qualities do you think a modern manager must have?” and “How many of you believe technology
will replace traditional managerial roles in the next 10 years?” These questions encouraged students to
think critically about the dynamic managerial environment.

She then explained key emerging trends in management, including digital transformation,
sustainability, global management, and data-driven leadership. To further enrich the session, she
presented a short and impactful video on teamwork and coordination, emphasizing how collective effort
leads to superior results. She also narrated the well-known story of the turtle and the rabbit, highlighting
the teamwork-based version that focuses on collaboration, trust, and recognizing individual strengths—
qualities essential in today’s corporate world.

One of the most engaging parts of the session was her insightful discussion on future bosslessness
companies. She described how many modern organizations are shifting towards flatter structures with no
traditional bosses. In such models, decisions are made collectively, responsibilities are shared, and
employees experience greater autonomy, resulting in enhanced creativity and flexibility.

During the interactive segment, a student raised an important question: “How can bosslessness
companies work if there is no boss to manage the tasks?” Dr. Virani explained that these organizations
function through self-managed teams supported by clear role definitions, transparent communication,
and collaborative digital tools. She clarified that although there is no single authority figure, leadership
becomes shared, accountability increases, and teams operate effectively through mutual trust and
common goals.

In conclusion, Dr. Virani encouraged students to strengthen their adaptability, communication skills,
leadership mindset, and technological competencies to thrive in the rapidly evolving business world.
The session was highly informative, interactive, and enriching, providing students with valuable insights
into the future of management practices.
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Prepared by :- Abhishree Patil

(Activity coordinator)
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