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% Minutes of College Development Committee meeting No.10

The College Development Committee meeting was held on Tuesday, 16"March 2021 at 12:00

p.m. in PCCOER-Board room. Following members were present for the meeting.

Sr. | Name Designation
No.
Shri. D.P. Landge Chairman
1 Chairman, Pimpri Chinchwad Education Trust
Smt. PadmataiBhosale Member
2 | Vice chairperson, Pimpri Chinchwad Education Trust
Shri. V. S. Kalbhor Member
3 | Secretary, Pimpri Chinchwad Education Trust
Shri. S. D. Garade Member
4 | Treasurer, Pimpri Chinchwad Education Trust
Dr.G.M.Desai Member
5 | Executive DirectorPimpri Chinchwad Education Trust
Dr.G.N.Kulkarni Member
6 | PrincipalPimpriChinchwad College of Engineering
Shri. C.S. Dhamankar Member
7 | Forbes Marshal Chinchwad
Dr. PanditShelke Member
8 | Principal, AnnasahebWaghire College Otur, Pune.
Prof. Dr. C.M. Sewatkar Member
9 | COEP Awasari Pune
Prof. Dr. ArchanaChogule Member
10 | HOD Comp Engg Dept.
Assot. Prof.Dr. Sham Mankar Member
11 |HOD MechEngg Dept. & Co-coordinator, Internal
Assurance Committee
Asst. Prof. Vijay Desai Member
12 | MechEngg Dept. (Faculty
Representative)
Asst.Prof. MayuraYeole Member
13 | Civil Engg Dept. (Faculty
Representative)
Asst. Prof. SantoshRandive Member
13 | E&TC Engg Dept. (Faculty
Representative)
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Shri. Prakash Yeole Member

14 | Office Superintendent (Non-teaching

Representative)

15 | Prof. Dr. Rahul Mapari Special Invitee
HOD E&TC Engg Dept.

16 | Asst. Prof. Tushar Gaikwad Special Invitee
HOD First Year Engg Dept.

17 | Assot. Prof. Dr. Sameer Sawarkar Special Invitee
HOD Civil Engg Dept.

18 | Prof. Dr. Harish Tiwari Member,
Principal, Pimpri Chinchwad College of Engineering & Secretary
Research.

Principal Dr. H. U. Tiwari welcomed Hon. Chairman, all trustees, CDC members and
special Invitees present. Meeting started with the permission of Hon. Chairman Shri. D.P.
Landge.

Following points were discussed in the meeting as per the agenda -

. To Confirm the Minutes of last meeting held on 8" January 2021-

Principal Dr.H.U.Tiwari read minutes of last College Development Committee meeting held
on8™ January 2021 and the minutes of meeting were confirmed with the permission of Hon.

Chairman.

. Review of First and Diregt Second Year Admission 2020-21-

Principal put the admission details of First and direct second year Engineering. He told that
the admission count is increasing every year and College has acquired good position in
Pune University. He told that Branding and admission cell had given contribution for good
numbers of admissions and due to teamwork College had fulfil all these admissions.

Admission in charge Asst.Prof.Manisha Deshpande explained cut off of all streams from
2014. She proudly shared that cut off of College is continuously increasing and also
explained reason behind the same. She told that faculty had given tremendous efforts for
counseling students in admission process.

All committee members congratulated Principal and team PCCOE&R for good admissions
and appreciated the efforts.
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3. Review of NBA visit preparation-

NBA coordinator Asst.Prof.Shweta Koparde put forth the NBA activity calendar. She told
about various activities carried out in College till date and also talked about upcoming
activities in view of NBA visit. Principal explained the department wise SAR marks and also
put forth the expected dates of NBA visit.

Hon. Secretary Shri.V.S.Kalbhor inquired about the external mock visit. Principal explained
that it was scheduled on 27" and 28" March 2021. Dr.G.M.Desai asked about the mode
(online/ offline) in which the NBA visit will take place. Principal told that considering the
present pandemic situation the visit may be carried in online mode. Further he told that in
coming weeks it would be clear.

4. Review of Academics, T&P, Research & other development activities.

All HODs put forth the revised result analysis of all years and also explained the improved
results which were remarkable. Principal told all committee members that second semester
was started online mode and covered almost 40-50 % syllabus. He further told that First
Year also started online through Google meet. He told that we had planned to conduct
crash course and also schedule Unit test online. The HODs told that most of the academic
activities are going on as it is only the mode of delivery is online.

Dean Il Mr.ShitalkumarRawandale put forth the placement data of last year as well as
current academic year. He told that 80.97% students of 2019-20 batch were placed with
average package of 3.69 LPA. He further told that 53.52% students were placed in IT
Product or Core Companies. He further told that placement of 2020-2021 batches is going
on and 131 students were placed till date.

Hon. Vice chairperson smt.Padmatai Bhosale asked about the extra efforts to increase
average salary and placement. Executive director Dr.G.M.Desai insists to focus on
placement in Product development companies (core companies). He also suggested to
start add on courses to fill up the gap between Industry and Institute. Principal told about
the initiative related to Honors course under SPPU. Principal further told about the various
activities of staff and student development. The committee appreciated all HODs efforts for
all activities related to Academic, T&P, R&D and staff and student development especially

during the pandemic.
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5. Review of CIPCIS.
Principal put forth the high lights of second unique conference on IPR, Copyrights,

Innovations and startups 2020. He further told that there was overwhelming response for
the online conference CIPCIS 2020 and it became a bench mark of PCCOER. He told that
we focused on commercialization of IPR in CICIS which was very important in this era.
Highlights of CIPCIS 2020

» Conducted online thorough Google meet streaming with PCCOE&R You tube Channel on
February 18-19, 2021. ‘

» Chief Guests: Mr. Vikram Salunkhe (MD, Accurate Gauging & Instruments Pvt. Ltd.), Mr.
Sanjeev Pendharkar (Director, VICCO Laboratories), Mr. Parimal Khade (CDAC).

» Key-Note Speakers: Dr.B.K.Sahu (Manager, IPR, Intellectual Property Facilitation Center,

NRDC), Dr.Raj Hirwani (Emeritus Professor at AcSIR, Adjunct Faculty, |IT Bombay), Dr.

Amit Kumar Tiwari (Head, IP, Symbiosis Center for Research & Innovation, SIU), Mr. Ram
Sitaraman (Head, IP, M&M, Mahindra Research Valley), Mr.Abhishek Magotra (MS Law
Partners), Mr.Abhay Phansikar (Ex-Chairman, IEEE, Corporate Strategy & Technology
Consultant).

Received registrations of 500+

Received viewership of 3000+ through YouTube Streaming

Presentation of 250 Patents, 145 Copyrights, 10 Startups

Proceedings preparations nearly finished, being uploaded on Conference Website.

YV V V V

6. Policy revision regarding -

|.  Financial support to needy and deserving students —

Principal put forth the policy for financial support to needy students. He also put forth the
tentative budget required for the same and eligibility criteria for the same.

Dr.Pandit shelke suggested that the policy should reach to maximum beneficiaries. He
further added that this financial support should be given to quality students.
Asst.Prof. Santosh Randive told that it had wattage in NIRF ranking and NAAC also.

Hon.Secretary Shri.V.S.Kalbhor asked about the Government Scholarship. The principal
and office superintendent told about the government scheme related to SC, ST, VJNT,
EBC etc.

Hon’ Chairman Shri.D.P.Landge and Hon.Secretary Shri.V.S.Kalbhor told that base on
merit and recaption of request proposal can be send to management and case to case
decision will be taken. :
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8.

Revenue sharing from consultancy for patent filing and commercialization of IPR -

Principal put forth the revision in policy of Patent and IPR. He explained the process of
patent filling and commercialization of IPR under Research, Innovation & Development
Department of College. He further also put forth the revenue distribution generated by
the consultancy for patent filing and commercialization of IPR.

Dr.G.N.Kulkarni Principal PCCoE inquired about the support for start ups. Principal told
that the Institute support start ups through seed funding base on request and
requirement of students start up.

All committee members review the revision in both policies and Hon.Secretary
Shri.V.S.Kalbhor told to send proposal to Trust office for approval.

. Review of expenses incurred till 10" March 2021 —

Principal put forth the expenses till 10" March 2021, committee members view and
approved the same.

Discussion & confirmation of Proposed Annual Budget 2021-22.

Principal put forth the Budget for the year2021-22. Executive Director Dr.G.M.Desai
commented that cash inflow and outflow was important. It was also discussed that
Education charity should be 2.5 lakhs.

The committee view and approved the annual budget 2021-22.

Any other point with the permission of Honorable Chairman.

Principal put forth various student development activities carried out in all departments of
College.Dr.Shelke suggested to organize technical lectures for student every week. He also
appreciated the inaugurated lobbies of all departments.

Dr.ShitalkumarRawandale told about portal (Alma) started for Alumni students of College.
Hon’ Chairman asked about the health of all the faculty and staff. The teacher
representative Asst.Prof.Mayura Yeole told that all are healthy and also told that during
pandemic the staff and faculty have taken lot of efforts to keep the student intact in
academic activities least affected.

Meeting ended with vote of thanks by Principal Prof.Dr.H.U.Tiwari.

L
Pro[Dr——Haﬂsh T Shri. D.P. Landge
Principal @ Chairman
Member Secretary CDC PCET Nigdi Pune-44




