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Pimpri Chinchwad College of Engineering & Research.
Plot No. B, Sector No.110 (P), Laxminagar Ravet Pune.

T T » College Development Committee meeting No.6

College Development Committee meeting held on Monday, 9" September 2019 at 12:00
p.m. The venue was College Board room. Following members were present for the meeting.
Sr. Name Designation Signature

S No.

_ | Shri. D.P. Landge Chairman
1 Chairman, Pimpri Chinchwad Education Trust
Smt. Padmatai Bhosale Member
\

- 2 Vice chairperson, Pimpri Chinchwad Education Trust

— Shri. V. S. Kalbhor Member
3 Secretary, Pimpri Chinchwad Education Trust

Shri. S. D. Garade Member
4 Treasurer, Pimpri Chinchwad Education Trust

Shri. Bhaijan Kazi Member
5 | Trustee, Pimpri Chinchwad Education Trust @ )
LN\
Prof. Dr. Girish Desai Member

6 Ex. Director, Pimpri Chinchwad Education Trust

Dr. A.M. Fulambarkar Member
& T 7 Principal, Pimpri Chinchwad College of Engg.
=\
L. Dr. Pandit Shelke Member
. 8 Principal Anantrao Pawar College, Pirangut Pune w
Shri. C.S. Dhamankar Member
) Forbes Marshall Chinchwad Pune (&

/)
— Prof. Dr. C.M. Sewatkar Member
10 | Mech Engg Dept.CoEP Pune W
- VY =qa\\14
Assot. Prof. Dr. Sham Mankar Member i ’L_
11 . | HOD Mech Engg Dept. & W
Coordinator, Internal Quality Assurance Committee /
Asst. Prof. Mahendra Salunke Member <

i K 12 | Comp Engg Dept, (Faculty ‘/W—-—_

Representative)

Asst. Prof. Mayura Yeole Member IW\)'}J\

13 | Civil Engg Dept. (Faculty / ‘
Representative) -
Asst. Prof. Vijay Desai Member [ NN
14 | Mech Engg Dept. (Faculty S =
| | Representative)
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Asst. Prof. Santosh Randive Member
15 | E&TC Engg Dept. (Faculty o
Representative) %\;})ﬁ/
Shri. Prakash Yeole Member -
16 | Office Superintendent (Non-teaching
Representative) i
2
Prof. Dr. Rahul Mapari Special Invitee
17 | HOD E&TC Engg Dept. -
Asst. Prof. Sonali Kanase Special Invitee !
18 | HOD First Year
Prof. Dr. Archana Chogule Special Invitee 1
19 | HOD Comp Engg Dept.
Assot. Prof. Dr. Sameer Sawarkar Special Invitee
20 | HOD Civil Engg Dept.
Mr. Nobel Varghese Member
21 | President of College Students council
Mr. Pratik Khedekar Member
22 | Secretary of College Students council W/w
Prof. Dr. Harish Tiwari Member,
23 | Principal, Pimpri Chinchwad College of Engineering & Secretary

Research.

RAVET

4\ PUNE-01




PIMPRI CHINCHWAD EDUCATION TRUST

Pimpri Chinchwad College of Engineering & Research.
Plot No. B, Sector No0.110 (P), Laxminagar Ravet Pune.

+» Minutes of College Development Committee meeting No.6

The College Development Committee meeting was held on Monday, 9" September 2019 at 12:00 p.m. The
venue was PCCOER-Board room. Following members were present for the meeting.

Sr. | Name Designation
No.
Shri. D.P. Landge
1 Chairman, Pimpri Chinchwad Education Trust Chairman
Shri. V. S. Kalbhor
2 | Secretary, Pimpri Chinchwad Education Trust Member
Shri. Bhaijan Kazi
3 | Trustee, Pimpri Chinchwad Education Trust Member
Shri. C.S. Dhamankar
4 | Forbes Marshal Chinchwad Member
Prof. Dr. C.M. Sewatkar
5 | HOD Mech COEP Pune Member
Dr. Pandit Shelke
6 | Principal, Annasaheb Waghire College Otur, Pune. Member
Assot. Prof. Dr. Sham Mankar
7 | HOD Mech Engg Dept. & Coordinator, Internal Assurance Member
Committee
Asst. Prof. Mahendra Salunke Member
8 | Comp Engg Dept. (Faculty
Representative)
Asst. Prof. Mayura Yeole Member
9 | Civil Engg Dept. (Faculty
Representative)
10 | Asst. Prof. Vijay Desai Member
Mech Engg Dept. (Faculty
Representative)
11 | Asst. Prof. Santosh Randive Member
E&TC Engg Dept. (Faculty
Representative)
12 | Shri. Prakash Yeole Member
Office Superintendent (Non-teaching
Representative)
13 | Prof. Dr. Archana Chogule Special Invitee
HoD Computer Engg
14 | Prof. Dr. Rahul Mapari Special Invitee
| HoD E&TC Engg Dept.
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‘ 15 | Assot. Prof. Sameer Sawarkar Special Invitee
I HOD Civil Engg Dept. | | S
16 | Prof. Sonali Kanase Special Invitee
HOD F E Engg Dept. "R
! 17 | Mr. Pratik Khedekar Member
T Secretary of College Students council i
—= ] 18 [ Prof. Dr. H. U. Tiwari = Member, ———
. Principal, Pimpri Chinchwad College of Engineering & Secretary
| Research. | —~

Principal Dr. H. U. Tiwari welcomed Hon. Chairman, all trustees, CDC members and
special Invitees present. Meeting started with the permission of Hon.Chairman Shri. D.P.
S T Landge. e
Leave of absence granted to — Smt.Padmatai Bhosale, Shri.S.D.Garade, Dr. Girish Desai
and Dr. A. M. Fulambarkar.

Following points were discussed in the meeting as per the agenda —

B n 1. To Confirm the Minutes of the last meeting held on 10™ May 2019 - S

— Principal Dr. H. U. Tiwari read minutes of last College Development Committee meeting |———
r held on 10" May 2019 and the minutes were confirmed with the permission of the |
Chairman.

2. Review of Admission of First and Direct Second Year Engineering for the A. Y. 2019-20 —

Principal put forth the Admitted student data of all Year for the academic year 2019-20. He
further told that, 287 students are admitted to First Year and 78 students admitted to Direct
Sc:;{cond Year. He told that College is at 3™ position considering the cut off for Computer
départment. Also he further added that the cutoff of other departments is among top 6. He |———
. told that we have 1355 students on roll including all branches of all Years. All committee |
o | ﬁwembers expressed satisfaction over the overall status of admissions.

Shri V.S. Kalbhor inquired about the reduction in intake of Mechanical Engineering. Shri.
C.S. Dhamankar suggested not to decrease the intake of Mechanical Engineering, as the
branch is evergreen core branch. Prof. Dr. C M. Sewatkar also suggested to see the
international Trend before any decision. Principal concluded that we will wait for one year,
as many more new branches like Artificial Intelligence. Electrical Vehicles are to be

. launched by Central Government and AICTE. =
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3. Review of Academics and University results.

Principal Dr. H. U. Tiwari gave information about some best practices like 10 minutes Yoga
session which is daily conducted in College and is really beneficial to all students in view of

academic and overall displine. )
The department wise results were put forth and discussed by HODs of respective

departments. Principal also explained about Academic monitoring system and other

academic practices of the College

Department First Year Second Year Third Year Final Year
Academic | 2017-18 | 2018-19 | 2017-18 | 2018-19 | 2017-18 | 2018-19 | 2017-18 | 2018-19
Year
First Year 63.35 66 _ . L.
Mechanical I 58.33 64.03 64.23 66.19 93.94 98.52
E&TC _ 60.53 76.81 66.23 87.84 93.18 94,52
Computer _ 78.95 72.60 85.14 93.06 100 98.61
Civil _ 45.16 47.30 42 .86 71.19 100 96.83
|

First Year HOD Asst. Prof. Sonali Kanase put forth the result of First Year Engineering.
She told that College stood 4™ in University results among all Colleges in SPPU. She
further told that quality of students is also improved and faculties are taking extra efforts to
improve results. The Principal added that the results are continuously improving in last
years.

Hon. Shri V.S. Kalbhor inquired about student’s attendance and detention. HOD told that
overall Students attendance is satisfactory. The committee appreciated the F.E. results and
congratulated the F.E. HOD & team.

Mechanical Engineering HOD Dr. Sham Mankar put forth the Mechanical Engineering

department year wise results. He told the committee there is overall improvement in S.E. to
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B.E. results. He further told that the development have a good repo with Parents and about
o the overwhelming response of Parents for Parents meeting and other activities.

‘f" i E&TC Engineering HOD Dr. Rahul Mapari put forth the E&TC Engineering department e
T result year wise and he further told that the results are improved by distinct difference both

— by quality and quantitatively. He further gave information about various product |[——

e - development activities like Humanoid Robot, Electric bicycle, lift etc. He thanked all |
Trustees for giving sponsorship to the projects and he also added that due to this unique

approach and PBL activity overall project quality is improving.

B Computer Engineering HOD Dr. Archana Chaugule put forth the Computer department
T result year wise. HOD told about the efforts taken by all faculties. She further gave
— information that some students from the department are honored by Mr. Nitin Gadkari Min. |
Road Transport & Highways. Committee members appreciated the efforts taken by all |
faculties. - e
Civil Engineering HOD Assoc. Prof. Sameer Sawarkar put forth the Civil Engineering
department result year wise. The HOD told the committee that there is overall improvement
in results also added that the results and overall improvement of students and faculty is
happening in the department. The committee expressed satisfaction.

P— The Principal summarized the point of Academics and University results. The chairman and
B _ the committee congratulated the Principal and appreciated the PCCOE&R team. -
Hon. Shri V.S. Kalbhor suggested to compare the result with PICT. Principal assured all |
Trustees that all departments are already working hard to improve results further. He told
tHe committee that dedicated team efforts of the faculty and HODs is the key for consistent

academics growth and overall improvement in University results.

= == 4. Review of Student and faculty development activities -

Principal put forth the various Student development activities carried out in College. |——
Principal told that various activities were conducted under each department's student | —
association to showcase and improve technical as well as non-technical skills. Various
Cells and clubs are formed like GATE preparation Cell, Competitive Exam Preparation Cnell,
Higher Education Cell, Various students’ clubs. Java Training Program, Industrial Training

Program
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He further told that Computer Engineering students won the first prize of Rs.50,000/- in
Smart India Hackathon at Bhubaneshwar and IEEE students team won the first prize of
"'——* Rs.20,000/- IEEE TDCS Event Conducted at MIT WPU, Pune. He told some special |
— achievement of students in sports, NSS and Art Circle activities.
_ 158 Principal gave information about one week orientation program conducted for First Year |
e Engineering students as per AICTE guidelines and same for direct second year admitted
students for one full day. He told about good response to the Induction program for First
and Direct Second Year Engineering students.
Principal gave information about Staff Development activities like Conference, Workshop
and FDP attended by faculties. He further told about staff special achievements and various
P activities conducted for staff like stress management meditation, one day picnic etc. Shri. |——
— . . C.S. Dhamankar gave information about Indo German Course at Mumbai and told that the | — —
course is very much beneficial to students in view of placement. Principal gave information

about the integrated course conducted under Internship activity.

5. Review of T&P activities and Placement —

Principal put forth the various Training & Placement activities and sessions conducted for
e improvement of Technical, Communication, Professional, and Aptitude skill. Hon. Shri V.S.
— Kalbhor inquired about the Central Placement Cell. Principal told that the placements are |—
. very good for the last two batches. Prof. Sewatkar asked about core company placement. |
Principal told that the number is very less and the College and department of Mechanical
and E&TC are trying to get better core placement. HOD Mechanical and HOD E&TC told
about other additional efforts of Department to improve core Company placements. He

further explained that we should find out the Industry requirement for quality placement.

— 6. Review of Research & Innovation activities - ——

e Principal put forth the strategic approach to inculcate research and innovation attitude |
among students as well as faculties. He also gave information about varjous research &
development activities carried out in College for the same. Further, he gave information
about PBL- Project based learning for FE to BE students. He further gave information about
upcoming National Conference on Innovation Patents Copyrights and Start-ups which will

be the unique event.




PIMPRI CHINCHWAD EDUCATION TRUST

Pimpri Chinchwad College of Engineering & Research.
Piot No. B, Sector No.110 (P), Laxminagar Ravet Pune.

He further elaborated the various product development initiatives like Kiosk system
developed by Computer Department for Library, Electric Cycle, Drone and Biometric
Controlled Lift developed by E&TC Department, CNC 2D Plotter using Arduino, Water Level
Indicator developed by Mechanical Engineering dept. Electric Bike Manufactured by E&TC
and Mechanical Department. Removal of Water Hyacinth from Perennial Streams by Using
Modern Techniques by Civil Engineering Department. Mobile Assistant: “PCCOER
COMPITRON" Developed by Department of Computer Engineering. He also told about
some Products under development.

Principal gave information regarding revenue generation from various Consultancy services
in each department. Principal further told that Research & Innovation is the distinct feature
of PCCOE&R and the Institute is taking efforts to establish itself as a reputed Intuition in
this front. The chairman and committee members congratulated Principal and the team for
the efforts.

- Incubation, Entrepreneurship & start up policy finalization -

Principal put forth the Incubation. Entrepreneurship & start up policy; the policies were

reviewed by all. Principal further discussed about the revenue earned through the

‘Incubation, Entrepreneurship & start up policy. He told that, as per policy the ratio of

revenue distribution is 70:30 i.e. 70 % to the P! and the Team and 30 % to the College in
case College Facilities are used. Prof. Dr. C.M. Sewatkar told that the ratio is 80:20 in COEP.
Principal said as the College is private and this policy is formed for first time therefore the

ratio is 70:30 afterwards we can change it. All committee members approved the policy.

. Review of Expenses incurred till 31%' August 2019 and revised Budget for the A.Y. 2019-20

Principal put forth the expenses incurred till 31%' August 2019 and revised Budget for the
A.Y.2019-20. All committee members viewed and approved the same.

. Review of NBA Preparation —

Principal put forth the current status of NBA. He told that we have done the self appraisal 6f
all departments and put forth the marks of SAR. Further he also explains the strong and
weak areas of Institute. He gave information about the 3 major steps of NBA and told that
Institute will go for SAR in December 2019. Principal assured all committee members that
Institute will definitely get 3 years accreditation. Principal and HODs told that first draft of




PIMPRI CHINCHWAD EDUCATION TRUST

Pimpri Chinchwad College of Engineering & Research.
Plot No. B, Sector No.110 (P), Laxminagar Ravet Pune.

SAR should be ready by December and will be put in the CDC for review. All committee
members expressed satisfaction with the progress of NBA. Hon. Shri V.S. Kalbhor asked

about the expectation from PCET for the same and also assured that Trust will strongly
support by all means.

10. Any other point with the permission of Honorable Chairman -

Principal told that Institute has utilized the SBPPS Auditorium more than 25 times in last six
months. He said that College building need painting in view of NBA visit. Further he also put
forth the requirement of in house Hostel for College. Hon. Shri V.S. Kalbhor told that Trust
is looking for JV for Hostel. He further told about the future plans of Trust regarding self
finance University and Autonomy. Asst. Prof. Santosh Randive thanked all Trustees for the
revised D.A.

Prof. Dr. C.M. Sewatkar suggested all faculties to complete Ph.D. as early as possible, which
will beneficial in NBA. He also added that College has built a good reputation in short time
and does not face any problem in admission and catch good numbers of quality admission
which is very encouraging sign.

The chairman Hon. D.P. Landge, the Secretary Hon. V.S. Kalbhor and all committee
members expressed satisfaction over the review and all other points in the agenda and
appreciated the overall growth of the College.

Meeting ended with a vote of thanks by Principal Prof. Dr. Harish Tiwari.

A J Pr-v;1
(Lo 0
Prof. Dr-Harish Tiwari - Shri. D.P. Landge

Principal Chairman
Member Secretary CDC PCET Nigdi Pune-44




