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> College Development Committee meeting No.4

College Development Committee meeting held on Monday, 25" February 2019 at 12:00 p.m.
The venue was College Board room. Following members were present for the meeting.

Sr. Name Designation Signature
No. (ol
Shri. D.P. Landge Chairman
1 Chairman, Pimpri Chinchwad Education Trust C@//'
P
Smt. Padmatai Bhosale Member
2 | Vice chairperson, Pimpri Chinchwad Education Trust @-
Shri. V. S. Kalbhor Member A
3] Secretary, Pimpri Chinchwad Education Trust 4{(
Shri. S. D. Garade Member
4 | Treasurer, Pimpri Chinchwad Education Trust
Shri. Bhaijan Kazi Member 3
5 Trustee, Pimpri Chinchwad Education Trust ,@( ﬁ/
Prof. Dr. Girish Desai Member \ \
6 Ex. Director, Pimpri Chinchwad Education Trust N
Dr. A.M. Fulambarkar Member !
7 Principal, Pimpri Chinchwad College of Engg.
N\
Dr. Pandit Shelke Member \
8 Principal Anantrao Pawar College, Pirangut Pune '\‘&3
Shri. C.S. Dhamankar Member g
9 | Forbes Marshall Chinchwad Pune %M ‘
Iy '—'_',—\
Prof. Dr. C.M. Sewatkar Member W*Q
10 | Mech Engg Dept.COEP Pune NL
;’//
Assot. Prof. Dr. Sham Mankar Member
11 | HOD Mech Engg Dept. & W
Coordinator, Internal Quality Assurance Committee
Asst. Prof. Mahendra Salunke Member
12 | Comp Engg Dept. (Faculty
Representative)
Asst. Prof. Mayura Yeole Member
13 | Civil Engg Dept. / (Faculty \"’Y\' )"k
(& Ve )=l Representative) I
14 | Asst. Prof. Vijay Desai o) ‘o] Member
Mech Engg Dept. \\} \A/‘D/ (Faculty @y/
i Representative)
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Asst. Prof. Santosh Randive Member ,
15 | E&TC Engg Dept. (Faculty Q«\—é\\
Representative) \W
Shri. Prakash Yeole Member
16 | Office Superintendent (Non-teaching
Representative) 2
!
Assot. Prof. Dr. Rahul Mapari Special Invitee W
17 | HOD E&TC Engg Dept. _ .
Asst. Prof. Sonali Kanase Special Invitee /47 M"’i -
18 | HOD First Year %
A
Assot. Prof. Dr. Archana Chogule Special Invitee Va A\Wr.
19 | HOD Comp Engg Dept.
Assot. Prof. Dr. Sameer Sawarkar Special Invitee )
20 | HOD Civil Engg Dept. -
Mr. Nobel Varghese Member Nobt Worer ks
21 | President of College Students council
Mr. Pratik Khedekar Member
22 | Secretary of College Students council W
Prof. Dr. Harish Tiwari Member, ~ bp
23 | Principal, Pimpri Chinchwad College of Engineering & Secretary [\ ’eau v

Research.
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& Minutes of College Development Committee meeting No.4

The College Development Committee meeting was held on Monday, 25" February 2019 at 12:00

p.m. The venue was PCCOER-Board room. Following members were present for the meeting.

Sr. | Name Designation
No.
Shri. D.P. Landge Chairman
1 Chairman, Pimpri Chinchwad Education Trust
Smt. Padmatai Bhosale Member
2 | Vice chairperson, Pimpri Chinchwad Education Trust
Shri. V. S. Kalbhor Member
3 | Secretary, Pimpri Chinchwad Education Trust
Shri. S. D. Garade Member
4 | Treasurer, Pimpri Chinchwad Education Trust
Shri. Bhaijan Kazi Member
5 | Trustee, Pimpri Chinchwad Education Trust
Dr. G. M. Desai Member
6 | Executive Director Pimpri Chinchwad Education Trust
Shri. C. S. Dhamankar Member
7 | Forbes Marshal Chinchwad
Dr. Pandit Shelke Member
8 | Principal, Annasaheb Waghire College Otur, Pune.
Prof. Dr. C.M. Sewatkar Member
9 | College of Engineering Pune
Assot. Prof. Dr. Sham Mankar Member
10 | HOD Mech Engg Dept. & Co-coordinator, Internal
Assurance Committee
Asst. Prof. Mahendra Salunke Member
11 | Comp Engg Dept.
Asst. Prof. Mayura Yeole Member
12 | Civil Engg Dept. (Faculty
Representative)
Asst. Prof. Vijay Desai Member
13 | Mech Engg Dept. (Faculty
Representative)
Asst. Prof. Santosh Randive / Member
14 | E&TC Engg Dept. [ (Faculty
Representative)
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Shri. Prakash Yeole Member

15 | Office Superintendent (Non-teaching
Representative)

Assot. Prof. Dr. Rahul Mapari Special Invitee
16 | HOD E&TC Engg Dept.

Asst. Prof. Sonali Kanase Special Invitee
17 | HOD First Year Engg Dept.

Assot. Prof. Dr. Archana Chogule Special Invitee
18 | HOD Comp Engg Dept.

Assot. Prof. Dr. Sameer Sawarkar Special Invitee
19 | HOD Civil Engg Dept.

Mr. Nobel Varghese Member
20 | President of College Students council

Mr. Pratik Khedekar Member
21 | Secretary of College Students councu

Prof. Dr. Harish Tiwari Member,
22 | Principal, Pimpri Chinchwad College of Engineering & Secretary

Research.

Principal Dr. H. U. Tiwari welcomed Hon. Chairman, all trustees, CDC members and
special Invitees present. Meeting started with the permission of Hon. Chairman Shri. D.P.

‘Landge.

Leave of absence granted to — Dr. A.M. Fulambarkar

Following points were discussed in the meeting as per the agenda -

. To Confirm the Mmutes of the last meeting held on 24th August 2018 -

Principal Dr. H. U. Tiwari read minutes of last College Development Committee meeting
held on 24th August 2018 and the minutes were confirmed with the permission of Hon.
Chairman. Principal put forth the action taken report of last College Development
Committee meeting and the action taken report was confirmed.

Actionable Points

Action Taken

Admission shortfall

Branding & Promotion activities at College level

-Subject No.3 initiated at difect and indirect level.
Media Coverage.
Improve Placement in i. Efforts to enhance Industry Institute
Subject No6 | Mechanical, Civil_& E&TC Interaction through MOU.
dept i. Efforts initiated at Dept. level resulting in

placement of around 15 students.
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Exposure to Industry must be | Industry Institute Interaction for faculty and
Subject No. 7 | enhanced. students. Industry training and Internship.
Sponsored Projects increased.

. Review of University Results October-November 2018 -

Principal Dr. H. U. Tiwari explained about the academic culture at PCCoE&R. He also
explained about the stringent academic monitoring system being followed at PCCoE&R. He
further told the committee that the results would be presented by department Heads.
Prof. Sonali Kanase started with First Year results. She put forth the following points.
I. The overall All clear result is 67.13%

Il Nine students secured 10/10 SGPA.

Ill. Two students secured 100/100 marks in Mathematics.

IV.  The result is among top 5 engineering colleges at the university level.
Mechanical HOD Dr. Sham Mankar presented the Mechanical department results (The
results are summarized in the following table)
The Secretary Hon.V.S Kalbhor expressed satisfaction over the improvement as compared
to the last year and also emphasized about the need to improve it further.
Dr. C. M. Sewatkar and Hon. Smt. Padmatai Bhosale insisted that more attention should be
given to the tough subjects. HOD told that tough subjects are being handled by senior
faculty members of the department.
Dr. Sham Mankar shared the achievement of Final Year students Mr. Nobel Varghese and
Ms. Harshita Bangar of scoring 10/10 S.G.P.A. He further shared that Mr. Nobel Varghese
placed in Mahindra & Mahindra as a result of good academics and active contribution in
SAE BAJA.
Civil HOD Dr. Sameer Sawarkar put forth the Civil department results. The committee
expressed concern about the results of Second Year in particular. HOD told that the results
are very low at the University level also. HOD further told that he discussed with students
and faculty members about result of S.E. The students and also the faculty members are
confident that the result would improve after revaluation resuilt.
E&TC HOD Dr. Rahul Mapari put forth the result year wise and told that, results are not as
per expectation but definitely improve in final results.
Computer HOD Dr. Archana Chougule put forth the result year wise. All committee
members appreciate the resuilts.
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The summary of results (% all clear) presented by all HODs is as shown in the following

table.

Department First Year Second Year Third Year Final Year
Academic | 2017-18 | 2018-19 | 2017-18 | 2018-19 | 2017-18 | 2018-19 | 2017-18 2018-
Year 19

First Year 63.99 67.13 = o

Mechanical B 56.46 60.00 41.73 48.95 79.70 82.57
E&TC _ 60.00 53.00 44.00 47.00 91.00 75.41
Computer _ 74.03 68.00 70.27 80.56 93.85 95.83

Civil 426 24.00 62.90 62.10 88.50 74.10

. To discuss Research & Development activities -

The Trustees congratulated Principal, Al HODs and team F.E. for good results and

'~ appreciated the efforts. The committee expressed satisfaction over the overall results. The

committee further emphasized on the need to improve results of S.E & T.E.

. Review of placement till date -

Training & Placement officer Asst. Prof. Shridhar Sharanappa put forth the highlights of
T&P Cell activities. He told that the Institute set goal of more than 60% placements. He
further elaborated how the focus is given on skills like Technical skill, Communication skill,
professional skill, Aptitude skill to improve placements.

TPO shared that, PCCoE&R have 77% placements of the first batch students, which is
really a big achievement. Principal added that there is considerable rise in packages offered
also. Dean lIl Prof. Shitalkumar Rawandale told about the Japanees language training in all
of PCET Institutes, as there is good opportunity of placement with high packabe in Jépan.
Exec. Director Dr. G. M. Desai told about the opportunities of Internship training in Japan.
Principal told that, placement is also increased as compared to last year. Dr. C.M. Sewatkar

asked about quality placement and core placement.

Principal Dr. H. U. Tiwari put forth the activities, |n|t1é‘f:ves and ach1evements under

Research and Innovation head. He further told that our focus is on product development
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~ To discuss student development activities —

. Review of readiness to apply for NAAC -

and commercialization of the same. Some projects of students, which can be
commercialized were shown to all committee members. All committee members |——
appreciated the efforts for the same. Some of the projects, w'hich have a potential for further |
development as product include

a. Smart cylinder trolley

b. Biometric based Bike starter

c. Drone Applications

Principal put forth the various Student development activities carried out in the College. He |——

gave information about value added courses of 30 hrs. in each department. He further told
about formation of various cells like GATE preparation Cell, Competitive Exam preparation
Cell, Higher Education Cell, Entrepreneurship development and Incubation Cell etc. He
further gave information of various students and staff achievements as well as various
activities conducted under different Cells and student associations.

Principal also expressed the gratitude to Pimpri Chinchwad Education Trust for continuous
motivation and support by sanctioning funds for all these activities conducted in the College |——
as well as outside the College. All Committee members appreciated students' and staff |

members' achievements and expressed confidence that the same would continue in future.

Principal told that NAAC Committee has been formed comprising of NAAC coordinator and
seven criteria coordinators. He further told that NAAC awareness session was conducted [——
by Dr. A. M. Gurav, former Principal and Fellow of Indian Commerce Association; Prof. & |
Head of Dept. of Commerce & Management Shivaji Univeréity, Kolhapur. Principal told the
CDC that, from last two years the institute's approach is to strengthen Research culture
among faculties and students. He further told that overall development of students and
faculties is also been focused (in line with NBA requirement). Principal and NAAC
coordinator Dr. Archana Chaugule told that the collection of data and evidences is_in
process. S —
Dr. Pandit Shelke gave some guidelines regarding NAAC, like Alumni meet. EProf - Rates
Shitalkumar Rawandale told that we have already formed Alumni club for the first batch
students of PCCoE&R. Principal also told tbatwe have already initiated all actiwtles as per
NAAC guidelines. wf RAVET \2))
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7. Review of expenses incurred till 20" February 2019 -

Principal put forth the expenditure incurred till 20" February 2019; all committee members

viewed and approved the same. Principal told CDC that expenses incurred are as per the .

Budget heads and within the range proposed in last CDC.

. Discussion & confirmation of Proposed Annual Budget 2019-20 -

Principal put forth the Annual Budget for the academic year 2019-20. Principal explained
the Income side as well as estimated expenditure under various heads of Budget. (Sheet
attached) All Committee viewed the Annual Budget and approved the same. Principal told
that targets have been given to all departments for consultancy and revenue generation
and initiated efforts for the same.

. Any other point with the permission of Honorable Chairman -

I.  Health check up camp for faculties every year — Principal Put forth the idea of yearly
Health check up camp for all faculty members. He further appealed to provide 50%
charges from College. Hon. Shri. V. S. Kalbhor suggested to prepare a proposal and
get it approved from the Trust.

ll.  Review of IQAC activities - Principal told that Internal Quality Assurance Committee
(IQAC) has been formed. He further told that NAAC related activities are carried out
under this Committee. The committee is conducting Academic and Administrative
Audit (AAA) in the view of NAAC preparation.

Hon. Chairman Shri D. P. Landge, Vice-Chairperson Smt. Padmatai Bhosale, Secretary
Shri V. S. Kalbhor, Treasurer Shri S. D. Garade, Trustee Shri Bhaijan Kazi and other
committee members expressed satisfaction on the overall growth and development of the
College. b

Principal thanked the management and other committee members for their appreciation

and support. Meeting ended with the permission of Hon. Chairman.
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Prof Dr. Harish Tiwari sy Shri. D.P. Landge
Principal || 4\ 01 | Chairman
Member Secretary CDC — J PCET Nigdi Pune-44
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